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Employee Name:  Scott Mcliguham  Date o7 AHire: NOV 26/01
Fosition: General Machinist wate o Last Appraisal; Mar 20/03
Department: Tooicell

—urrent Date: March S/04

TECHNICAL / PROFESSIONAL KNOWLEDGE

Has the required technical and professional skill ¢cr knowiedge to sffecively car 'y Ol assigned

/e
responsidilities. Able to identify oroblems and d&J-E O solutions with the job requirements.

| Unsatisfactory [} Needs Improvement [ Meets Sxoectzaticl % zxceads kExpectations U
Qutstanding
Comments:

~ Scott has shown me often that he has the skilis ard knowladge to be a very
good machinist and lcoks ahead at problems that can ariss

PLANNING / CRGANIZING

Able to set objectives, establish work plans, consider orioritias in oompole tng assignments and foresee
probiems and changes.

L

. Unsatisfactory  [I Needs Improvement § Meets Sxvestaticrs  © Exceeds Sxpectations [
Qutstanding
Comments:
COMMUNICATION SKILLS
Tne anility to communicate in a clear and concise mannar &G nar 2003 or ois can be understood
oy oiners. Demonstrates common courtesy anc patienss,
— Unsatisfactory I Needs Improvement % Mieets Expecizlizns ) Excseds Zoectztions |
utstanding

Comments: _Scotts communication amongsi
when he is doing tryout work.



INITIATIVE

Works with interest, energy and enthusiasm in the m2sting of odiecives. 3eif -starting and proaciive andg
provides assistance to others or seeks additional work fvhrnr* ASE] gnﬂd responeibilities are completed or
create an insufficient work load. Leads others in taking pcsitive action.

| Unsatisfactory  Needs Improvement Meets Expeciations L Excesds Exoectations 7]

Qutstanding

Comments.

QUALITY ORIENTATION

Demonstrates concern for quality work by continually being alert to detail, accurately cnecking work and
accepling responsibility for correcting errors and cmissions with focused effoit
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L. EXCEeeds xpeclailons L]

|

L] Unsatisfactory [ Needs Improvement
Ouistanding

Comments: _Scolis quality of work is very goos

JUDGEMENT / PROBLEM SOLVING

Apie to optain and evaluate pertinent information and deveicp aiternative solutions o problems. Able to
make and Implement decisions in an effective marner.
= - — o , i _ s —
 Unsatisfactory L] Needs Improvement [ Meets Exnectations ;éé zxceeds Zxpeciations [
Outstanding

Comments: _SCoOtt has proven to me many timas that he can sclve problems that
arise which is a definite asset for both the ‘ooiroom anc
tryout

l:-.l-'

TEAMWORK & COOPERATION

Maintains positive working relationships with others, fostaring a co Jrerat 2 mam environment. Accepts
change readily and avoids being negative when probizms coeour.
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. Unsatisfactory ] Needs Improvemen: . Meets Exoectations %!é! =
Outstanding

-~

ceeds Expectotions L
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Comments: _SCott Is always willing to help cut in arv arza he 5 asked to.He is
willing to also nelp out other team memoars 1 rakirg ?eiii‘werez -0bs faster and
easier

SAFETY & HOUSEKEEPING

Works in a safe and conscientious manner, wears personzl orotective aquinment as required.
Demonsirates concern for the safe'ty Of others

Reeps the work area clean, maintaining high standards of housaks ep%ng and organizetion In accordance
With the 55 program.

Meets Expeciations L zxcesds zxpectations [

—_—

LI Unsatisfactory 1 Needs Improvement
Qutstanding

Comments:
_ocott generally Keeps his area clean bur his help s needad in keeping the
toolroom clean and organizec,

MOTIVATION FOR ACHIEVEMENT

Is results orienied and desires o axcel

I Unsatisfactory [ Needs Improvement Expeciaticns L EXxceeds Zxpectations [0
Qutstanding
Ccomments:
ATTENDANCE AND PUNCTUALITY
The emplovee is prompt ana at their station reacy for viork at tm.,- ﬂ{‘;ga”""}“ of their 3ot Employee's

attendance (lost time) in within established policy. Lost fim= i3 defined @2 missed oracuctive time
atinbuted to sick, early, iate and ne pay nours,
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Vieeis Expecigiions . =xoceeds Zxgeciations o Outstanding
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_ Unsatisfactory _: Needs Improvement

Comments:
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JOB PERFORMANCE

The abllity to perform the work reliably with high quality and produstivity. Accepts responsibility for actions
and asks for help when needed. Demonstrates verse .;umy oy accepting new assignments or work
arrangements positively.

I |

_ Needs Improvement

Ll Unsatisfactory Meets zxpecfations L Exceeds Exoectations [

Qutstanding

Comments:

OVERALL PERFORMANCE EVALUATION

1 Unsatisfactory [ Needs Improvement Meets Expectations T Exceeds Expectations [

QOutstanding

comments: _Scott is definitely one of Eag!ezz op emplovees. He is always
Attemp’ung o make things better and 1s the type of verson to have on team
oriented projects
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EMPLOYEE'S COMMENTS:




